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(continued on the next page)

Management Steps and Leader’s Manual File Folder Code 
(check the appropriate box) 
❏ Build a Stephen Leader Team (S-1) 
❏ Establish Values, Vision, System, and Plan 

(S-2) 
❏ Build Awareness and Ownership (S-3) 
❏ Recruit and Select Stephen Ministers (S-4) 
❏ Train Stephen Ministers (S-5) 
❏ Commission Stephen Leaders and Stephen 

Ministers (S-6) 

❏ Make Referrals to Stephen Ministers (S-7) 
❏ Supervise Stephen Ministers (S-8) 
❏ Affirm Stephen Leaders and Stephen 

Ministers (S-9) 
❏ Evaluate and Improve Your Stephen Ministry 

(S-10) 

Activity  

Task or Decision Who 
Start 
Date 

Due 
Date 

Completed 
Date 

1.      

2.      

3.      

4.      

5.      
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Task or Decision Who 
Start 
Date 

Due 
Date 

Completed 
Date 

6.      

7.      

8.      

9.      

10.      

11.      

12.      

13.      

14.      
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